The “‘Critical Friend Approach’
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Quality (assurance) in a conservatoire context:

Eternal quest for excellence and improvement

What is quality: artistic standards <-> educational quality
Impact Bologna process: creating confusion?
Formal/informal cultures: highly individualised education
Low sense of ownership/interest by students and teachers
Strong international context

Internal <-> external. we are performing arts
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Link artistic standards with educational quality
Balance formal and informal approaches
Balance guantitative and qualitative tools

Use international perspectives

Link internal and external perceptions of
quality

ESPECIALLY: increase ownership and
relevance for students and teachers )
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Be sensitive to disciplinary diversity
(content vs. process, special features)

Speak the same language (peers,
standards, procedures)

hink of new quality assurance tools that
make sense to our students and
teachers, and help them to engage with
guality issues In a positive way ]
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Challenging the ‘Classic Review Model’ — the
‘Critical Friends Approach’:

Visit of ‘Critical Friend’ at department/section
level + one follow-up visit within 6-year period

Reports ‘Critical Friends’ + institutional
responses form (part of) self-evaluation report

Prepares and informs (‘light weight’) ‘classic
review’ every 6 years
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Quality Culture at the Royal Conservatoire —
\ . . ’ Royal
Lemniscate of Continuous Improvement Ciraariitiing
The Hague

External cycle,

reports

Student surveys
Course/project evaluations
Employee surveys

* Faculty/department plans
¢ Studentpanels

* Other QA sessions
Feedback Education/Exam commit
Management information

Professional stakeholders

meetings

¢ Alumni surveys

* Accreditation visits

e Critical friends

* International external commi
members

* International benchmarkig

Royal Conservatoire the Hague



Quality Culture at the Royal Conservatoire —
\ . . ’ Royal
Lemniscate of Continuous Improvement Ciraariitiing
The Hague

External cycle Internal cycle

External Quality
accountability Action plans
reports

* Professional stakeholders * Student Surveys .
meetings * Course/project evaluations

Internal
perception/valid
ation of gualit

External + Alumni surveys * Employee surveys
perception/valid )* Accreditation visits Improve
ation of quality e Critical friends

* Faculty/department plans
* International external commitee

¢ Studentpanels
members

* Other QA sessions
* International benchmarking

¢ Feedback Education/Exam committees
* Management information

Assess and
report

Assess and
report

Royal Conservatoire the Hague



Professional stakeholders
meetings are never planned

The semester
evaluation is
always
combined with
and feeds into
the visit of the
Critical friend

Planning Critical Friends
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2022/2023
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Planning Semester evaluation
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A studentpanel is in place and
actively involved in the process

Royal
Conservatoire
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Personal contact to students and teachers

Speaks the language of students and teachers
Looks at both dimensions of quality

Strongly focused on quality enhancement because of
gualified recommendations

A positive and vibrant dynamic within the department:
Increased level of ownership

QA workload evenly divided and QA office takes a
central position in the institution

Links internal and external QA
International benchmarking possible ) s




From Quality Assurance -> SHARED
QUALITY CULTURE

From a technocratic approach to
Quality Assurance -> A DISCOURSE

ON THE CONTENT OF OUR
EDUCATION
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Website : www.musigue-ge.eu

More information about MusiQuE? Contact us!
iInfo@musigue-ge.eu
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