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An independent European-level subject-
specific external evaluation body

Institutional/programme review/accreditation
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Stakeholders model (education + profession)
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QA processes already involve:
External stakeholders or peers
Students
QA officials/experts
Management

But: how about our teachers?

Be sensitive to disciplinary diversity
Speak the same language

Think of quality assurance tools that
make sense to our students and
teachers, and help them to engage with
quality issues in a positive way




Challenging the ‘Classic Review Model’ — the
‘Critical Friends Approach’:

Annual visits ‘Critical Friends’ at department level +
one follow-up visit within 6-year period

Reports ‘Critical Friends’ + institutional responses
form (part of) self-evaluation report

Prepares and informs (‘light weight’) ‘classic

review’ every 6 years
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Royal Conservatoire (688 students /300+ teachers)
» 60% International students

Conservatoire

The Hague
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b Quality Culture at the Royal Conservatoire
‘Lemniscate of continuous improvement’

Royal
Conservatoire
The Hague

Internal feedbg ternal feedback

Student surveys
Course/project evaluations
Employee surveys

Annual department plans
Studentpanels/Focusgroup:
Other QA sessions
Feedback Education/Exam
committees
Management informatig

Professional stakeholders meeting
Alumni surveys
Accreditation visits
Critical friends

International external commitee g
« International benchmarking
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Planning Critical Friends
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Planning Professional stakehaldars meeting.
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Royal Benefits

Conservatoire
The Hague

* Personal contact to students and teachers
» Takes both aspects of the concept of quality into account
» Speaks the language of students and teachers

» Strongly focused quality enhancement because of qualified
recommendations

* QA workload evenly divided
* A positive and vibrant dynamic within the department

Royal Conservatoire the Hague

Janneke Ravenhorst

Head of Quality Culture Office
Royal Conservatoire The Hague
J.Ravenhorst@koncon.nl

Website: www.koncon.nl

Linda Messas

Director

MusiQuE

lindamessas@aec-music.eu
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